Post-Flood Recovery Building Workshop for the Village of Sodus Point
Project Team Meeting

Monday, August 20, 2018

Sodus Point Village Hall, 1:30 — 3:30pm

Meeting Goals:
e Introduce the Project Team to the Post-Flood Recovery Building Workshop for the
Village of Sodus Point project and timeline.
e Identify stakeholders for each of the three community sector breakout groups for the
October workshop

AGENDA

TIME ‘ ACTIVITY

1:30-1:45pm Introductions

1:45 —2:00pm Project Presentation

2:00 - 2:15pm Discussion about Workshop and Community Sector Breakout Groups

2:15 - 2:45pm Stakeholder Identification Exercise

2:45-3:15pm Stakeholder Identification Exercise Report Out and Final Stakeholder Invite List

3:15-3:30pm Next Steps:
e Characterize the Hazard: NYSG and G/FLRPC
o NYSG and G/FLRPC will schedule with the Village: early September
o Possibility of including a local resident testimony/oral history?
e |dentify Facilitators and Note Takers
e Stakeholder Invitations
e Project Team Meeting: run through the workshop agenda and day of activities
e Facilitator and Note taker Meeting
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http:/imww.gflrpc.org/postfloodrecovery.html



