
  Post-Flood Recovery Building Workshop 

for the Village of Sodus Point  



New York’s Great Lakes Basin  
Small Grants Program (2017) 

Through funds provided by the  

Environmental Protection Fund under the 

authority of the New York Ocean and       

Great Lakes Ecosystem Conservation Act and 

by agreement with New York Sea Grant. 

http://seagrant.sunysb.edu/articles/t/new-york-s-great-lakes-

basin-small-grants-program-home 



GLAA Goal 7                    
“Enhance Community 

Resiliency and Ecosystem 
Integrity through restoration, 

protection, and improved 
resource management”  

http://www.dec.ny.gov/lands/91881.html 



Great Lakes Action Agenda  
Work Group Meetings 

Questions or comments? 

 

Lake Erie & SW Lake Ontario Work Groups:  

Shannon Dougherty, greatlakes@dec.ny.gov, 716-851-7070 

SE & NE Lake Ontario Work Groups:  

Emily Sheridan, greatlakes@dec.ny.gov, 315-785-2382 



Project Team  

1. Project Leads: 

• Mary Austerman 

• Jayme Thomann 

2. Environment: Ron Thorn, Lindsey Gerstenslager  

3. Infrastructure: Kevin Rooney 

4. Economic Development/Tourism:  Christine Worth 

5. Municipal/Community Member: Maxine Appleby   

6. Wayne County Planning: Bret DeRoo 



Others 

Project Leads/Workshop Facilitators 

 Mary Austerman and Jayme Thomann will 

serve as overall facilitators  

 

Keeping Informed:  

Shannon Dougherty (NYSDEC) 

Rob Breen (NYSDOS) 

 

 



Project Team Responsibilities 

About four to six meetings from Summer 

2018 through June 2019 

Help in identifying stakeholders to 

participate in the community engagement 

workshop 

 Participation in the workshop 

Review of the Summary of Findings report 





Project Goals 

1.  Define the flooding and erosion event 

2.  Identify existing and future vulnerabilities 

and strengths 

3.  Develop and prioritize actions for the 

community and broader stakeholder 

networks 

4.  Identify opportunities for the community 

to advance actions to reduce risks         

and build resilience 



Deliverables 

1. Three completed Risk Matrix structures 

that capture the community’s 

vulnerabilities, strengths, and actions (e.g., 

infrastructural, environmental, and 

economic development/tourism) 

2. Summary of Findings report, to be 

presented at a general public meeting 

3. An implementation agenda with   

timelines, possible funding sources,      

and estimated costs 



Timeline 
 August 20, 2018 – Establish the Planning Team. 

 October 16-18, 2018 – Conduct the Post-Flood 

Recovery Building Workshop. 

 Winter 2019 – Integrate and generate one master 

Risk Matrix for the community. Distill the 

principal vulnerabilities and strengths, 

ownership, and locations and organize the list of 

actions. 

 April 30, 2019 – Convene the Sodus Point Village 

Board to review the final action list. 

 May 31, 2019 – Present draft Summary of 

Findings report to the Planning Team.    

 June 30, 2019 – Finalization of the Summary of 

Findings report and general public presentation. 



Community Engagement Workshop 

https://www.communityresiliencebuilding.com/ 



Community Engagement  
Workshop Agenda 

1. Large group in morning (Introductions, 

Hazard Characterization) 

2. Breakouts (Small groups that will complete 

a Risk Matrix that captures the 

community’s vulnerabilities, strengths, and 

actions for each of the three community 

sectors) 

3. Reconvene (Identify highest-priority 

actions) 

4. Next Steps  

 



Stakeholder Exercise 

1. Identify remaining stakeholders for 

workshop: 

• 10-12 people per group  

• Three groups: infrastructural, environmental, 

and economic/tourism.  

2. Three breakout facilitators needed:  

• Infrastructure  

• Environment  

• Eco. Development/Tourism  

3. Three note takers needed  

 



Next Steps 
1. Characterize the Hazard:  NYSG and G/FLRPC 

will research and describe the 2017 Lake 

Ontario flooding and erosion event  for 

presentation to stakeholders at the workshop 

and document response. 

• Schedule with the Village: early September 

• Possibility of including a local resident 

testimony/oral history? 

2. Identify Facilitators and Note Takers 

3. Stakeholder Invitations 

4. Project Team Meeting: Run through the 

workshop agenda and day of activities 

5. Facilitator and Note Taker Meeting 



Project Website 



Mary E. Austerman 

(315) 331-8415 x121 

mp357@cornell.edu 

 

Jayme B. Thomann 

(585) 454-0190 x12 

jbreschard@gflrpc.org 


